
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C-TPAT:  The Benefits of Participation 
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Dear Valued Customers: 
 

James J. Boyle & Co., as a C-TPAT certified and validated Customs 

Broker (SVI Partner ID jamBro00494), would like to remind its customers 

of the benefits associated with participation in the C-TPAT program. 
 

C-TPAT is a joint initiative between government and business designed to protect the security of 

cargo entering the United States while improving the flow of trade. Participation in the C-TPAT 

program requires importers to take steps to assess, evolve and communicate new practices that 

ensure tighter security of cargo and enhanced security throughout the entire supply chain. In return, 

their goods and conveyances will receive expedited processing into the United States. 
 

Whether a C-TPAT member or not, James J. Boyle & Co. wishes to inform you concerning the 

criticality of having security procedures in place at the point of stuffing, procedures to inspect, 

properly seal and maintain the integrity of the shipping containers and trailers. Please also be 

informed of the seven-point inspection process for empty containers prior to the loading the cargo, 

as well as the seventeen-point inspection process for all trailers/tractors, which should be followed 

and can be found on the C-TPAT Secure Communications Portal, under “Document Exchange.” 

(For an edited version, please go to our website at:   

http://www.jjboyle.com/IndustryNewsAttachments/ContainerandTrailerInspection.pdf.) 
 

James J. Boyle & Co. strongly encourages its customers and business partners to become members 

of the C-TPAT program. Benefits of participation include the following: 
 

BENEFITS OF PARTICIPATION 
Reduction in Customs Exams 

According to U.S. Customs and Border Protection (CBP), C-TPAT importers are 4 to 6 times less 

likely to incur a security or compliance examination. To understand the scope of this benefit it is 

important to understand the extent to which CBP examination rates have increased since 2001. 

CBP has significantly increased its exam rates over the last several years due in large part to the 

increased use of Non Intrusive Inspections and other targeting tools. There has been a 68% increase 

in exams since 2002. For all modes of transportation, there is one exam for every 5 movements. 
 

Tiered Benefit Levels 

Examination benefits are commensurate with the partner’s status in the program and are recognized 

by the Security and Accountability for Every (SAFE) Port act. Minimal program benefits are 

afforded until after an on-site validation is performed to confirm that the C-TPAT member has in 

fact adopted tighter security measures. The highest level of program benefits are awarded to those 

partners that exceed the minimum-security criteria through innovation and dedication to 

excellence.  
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Free and Secure Trade (FAST) Lane Access 
Fast lane access is given to those C-TPAT members who are certified members of the program. C-

TPAT compliant shipments entering the U.S. from either Canada or Mexico are able to use 

designated lanes at numerous border crossings and have special consideration during the 

examination process. Highway Carriers view FAST as a substantial benefit as it saves border 

crossing time and is an excellent marketing tool to show potential customers they are in compliance 

with C-TPAT security criteria. 
 

Stratified Exam Benefits 

Relief is provided to program members in the form of cost savings. An examination may be 

required on an entry that has many line items, yet only one of those line items is the subject of a 

compliance exam. This often meant that multiple container shipments must be held for only one 

line item, yet storage costs will be collected on all the containers. C-TPAT created the stratified 

exam benefit as a means to alleviate this additional cost. This benefit allows the Importer to move 

all but the container that actually has the line item in question to their premises. The Importer must 

ensure the containers that are moved remain sealed and available for inspection should CBP decide 

to examine them but one can immediately recognize the benefit of only paying storage for one 

container. 
 

Front of Line  

Privileges are granted to C-TPAT containers that are selected for an examination. To the extent 

possible and practicable the containers can be moved ahead of any non C-TPAT shipments 

awaiting exam, regardless of how long they have been there. This can translate into substantial 

monetary savings in that containers will not wait as long in line at a Container Examination Site 

and although they are still being examined, they will be processed more quickly than non members. 
 

Business Resumption 

CBP has conducted comprehensive business resumption planning in the event of a significant 

disruption in the flow of trade, such as from a terrorist attack, to ensure actions are taken to 

maintain communication and coordination of CBP processes at our border with U.S. Government 

and foreign government stakeholders, as well as the trade community. C-TPAT status will be taken 

into consideration when CBP resumes the processing of shipments. 
 

Marketability 

Much like certification with other U.S. government agencies or the International Standards 

Organization (ISO) C-TPAT membership can raise a company’s reputation and ability to secure 

business. C-TPAT requires contractual language for its members when choosing service providers. 

Many companies have taken this a step further and prepared contracts that not only require C-

TPAT criteria compliance, but actual C-TPAT membership. Companies eligible to apply and 

which are involved in the international supply chain can readily improve their marketability and 

overall brand equity through C-TPAT membership. 
 

Mutual Recognition 

CBP has signed mutual recognition agreements with: New Zealand, Canada and Jordan. 

Companies which participate in C-TPAT will have the assurance that their standing in the program 

will be made available if they so chose to those foreign Customs Administrations with which CBP 

has signed a mutual recognition arrangement. Foreign customs administrations will be able to 

factor this information into their own risk determinations which may lead to fewer, less redundant 

validations. Mutual Recognition will result in end to end supply chain security.  
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Supply Chain Efficiency Improvement 

A recent survey of more than more than 1,700 C-TPAT members in 2007 regarding their views of 

the benefits and costs associated with membership in the program identified several tangible and 

intangible benefits associated with the program: 

 C-TPAT benefits equaled or outweighed the affiliated costs 

 Greater ability to predict lead time 

 Decrease in supply chain disruptions 

 Decrease in wait times for carriers at border 

 Increase in number of customers and revenues 

 Establishment of supply chain security procedures where 

 none existed before 

 More frequent review of service providers security standards 

 Reduce cargo theft and pilferage 

 Improve security for workforce 

 

Other C-TPAT Benefits 

 Access to individually assigned Supply Chain Security Specialist (SCSS) to 

discuss security issues 

 Input into further development of C-TPAT program 

 Invitation to attend C-TPAT training and seminars such as the annual C-TPAT 

symposium which provides opportunities to network with other C-TPAT 

members 

 Access to web based C-TPAT Portal system and “Public Library” of training 

materials and information 

 
Future C-TPAT Benefits 
Since its inception C-TPAT has made remarkable strides in developing program benefits and will 

continue to explore new benefits that are relevant to a security focused program. 

 
HOW TO APPLY FOR C-TPAT 

Businesses must apply to participate in C-TPAT and membership is available to importers, carriers, 

brokers, warehouse operators, and manufacturers. Participants will sign an agreement that commits 

them to the following actions: 

 Conduct a comprehensive self-assessment of supply chain security using the C-

TPAT security guidelines jointly developed by Customs and the trade community.  

 Submit a supply chain security questionnaire to Customs. 

 Develop and implement a program to enhance security throughout the supply 

chain in accordance with C-TPAT guidelines. 

 Communicate C-TPAT guidelines to other companies in the supply chain and 

work toward building the guidelines into relationships with these companies. 

 

C-TPAT benefits can begin once Customs has completed a company risk assessment encompassing 

both security and trade compliance. Highly compliant Importers who have already been evaluated 

for risk will be accepted into C-TPAT upon submission of a signed C-TPAT agreement. The online 

application can be found at the following URL: 

(http://www.cbp.gov/xp/cgov/trade/cargo_security/ctpat/apply_ctpat/online_app/) 
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James J. Boyle & Co. 
www.jjboyle.com 

 

U.S.:   San Francisco / Los Angeles / Portland / Seattle / Atlanta 
China:  Shanghai / Shenzhen / Hong Kong / Tianjin / Xiamen / Dalian / Qingdao 
Philippines: Manila / Batangas / Cavite 
Thailand:  Bangkok 

 
The information accompanying this newsletter contains confidential information belonging to the sender which is legally privileged. The information is intended only for the use of customers of 
James J. Boyle & Co. If you are not the intended recipient, you are hereby notified that any disclosure, copying, distribution or the taking of any action in reliance on the content of this information 
is strictly prohibited. James J. Boyle & Co. will also not be held accountable for any discrepant information. The service we provide is based on our "Terms and Conditions of Service", which is 
available upon request. 

CURRENT C-TPAT CUSTOMERS 

 If you are currently certified in the C-TPAT program and would like to take 

advantage of your C-TPAT benefits to the maximum extent possible, please 

provide us with your C-TPAT SVI (Partner ID) number as issued by CBP so 

that we can update our Customs Brokerage solution and C-TPAT SVI portal 

and identify all Customs entries as being a C-TPAT member.  

 For ocean imports, it is helpful to provide James J Boyle & Co. with shipping 

documents well in advance of arrival of the vessel at the first US port so that 

the entry can be pre-filed with CBP to ensure that C-TPAT benefits are 

applied to minimize examinations and to take advantage of “Front-of-Line” 

processing in the event that an examination is required.  
 Please also let us know whether you wish to take advantage of the “Stratified 

Exam Benefits” if you import multiple containers per shipment in order to 

avoid potential storage costs on the entire shipment. 
 

GENERAL INFORMATIONAL LINKS: 
• Security Guidelines 

(http://www.cbp.gov/xp/cgov/trade/cargo_security/ctpat/security_guideline/) 

• What is C-TPAT? 

(http://www.cbp.gov/xp/cgov/trade/cargo_security/ctpat/what_ctpat/) 

• Supply Chain Security Best Practices 

(http://www.cbp.gov/linkhandler/cgov/trade/cargo_security/ctpat/ctpat_members/ctpat

_best_practices.ctt/ctpat_best_practices.pdf)  
• Validation Process 

(http://www.cbp.gov/xp/cgov/trade/cargo_security/ctpat/ctpat_validation/) 

 

We thank you very much for your time and should you require any assistance or if you have any 

questions, please consult with your local James J. Boyle & Co. office listed below. 
 

Seifu Togo San Francisco stogo@jjboyle.com (650)871-6334 ext. 3105 

Kent Sunakoda Los Angeles ksunakoda@jjboyle.com (323)263-8100 ext. 327 
Lisa Whiles Portland lwhiles@jjboyle.com (503)284-0909 ext. 120 
Barbara Osborn Seattle bosborn@jjboyle.com           (206)447-9580 ext. 106 
Deborah Torma Atlanta dtorma@jjboyle.com (404)968-4700 ext. 100 
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